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CONTEXT 
 

This work plan reflects the Strategic Framework for Family Support within the Family and Community 

Services Resource Centre Programme as adopted by the Family Support Agency in September 2011.  

 

“Family Support is recognised as both a style of work and a set of activities that reinforce 

positive informal social networks through integrated programmes. These programmes 

combine statutory, voluntary, community and private services and are generally 

provided to families within their own homes and communities. The primary focus of 

these services is on early intervention aiming to promote and protect the health, 

wellbeing and rights of all children, young people and their families. At the same time 

particular attention is given to those who are vulnerable and at risk”. 

 

The working definition of community based family support is: 

 

• Support families and individuals in communities to identify their family and local needs to collectively 

develop holistic responses and enhance participation in wider community life. 

 

• The core elements are participation, equality, awareness raising, early intervention, strengths based 

and advocacy.  (FSA 2011, pages 41, 42) 

 

This Strategic Framework aligns the Programme with national policy concerning the provision of support 

to families and reflects national policy’s recognition of the importance of delivering services in and 

through communities (FSA 2011, pages 4 - 5).  

 

The Report of the Task Force on the Child and Family Support Agency (2012) dedicates the Child and 

Family Support Agency to the achievement of 5 National Outcomes for Children.  By extension, the 

Family and Community Services Resource Centre Programme are committed to the achievement of 

these 5 Outcomes.   

 

Following publication of the Report of the Task Force, the programme’s Strategic Framework was 

updated to confirm these 5 Outcomes, as they relate to Children, Families and the broader Community, 

as National Programme Outcomes (FSA 2012, p23).   

 

This work plan explicitly links each of their Project Outcomes to one or more of the 5 National 

Programme Outcomes. 

 

NO. National Programme Outcomes 

1 Healthy, both physically and mentally 

2 Supported in active learning 

3 Safe from accidental and intentional harm / Secure in the immediate and 

wider physical environment 

4 Economically secure 

5 Part of positive networks of family, friends, neighbours and the 

community/ Included and participating in society 
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SECTION 1:  
BACKGROUND TO TRIM FAMILY 

RESOURCE CENTRE  

 

 

1.1 Background of Trim Family Resource 

Centre 

Trim FRC is a locally based family support and community development project, based in the Mornington 

Estate in Trim. It was established in 2001 in response to a need to tackle disadvantage and poverty in 

Trim using a community development approach and to improve the functioning of the family unit.  

The main aims and objectives of the centre are to identify and address issues of social exclusion and 

poverty in the immediate area of Trim town and to help foster an understanding of family and 

community development within the community.  The focus of the work is to empower families and the 

community to identify their own needs and explore solutions to best address these, and to create 

successful partnerships between voluntary and statutory agencies at community level.   

The project is managed by volunteer members of the local community who employ a Co-ordinator, 

Community Development Worker and an Administrator to implement a 3 year strategic community 

work plan. 

Target groups include; parents, children & young people, men, women, migrants, older people, young 

women, people with disabilities, and the unemployed.  

Some of the supports, activities and services provided by Trim FRC are: 

* Facilitate education and training courses for all the community in the centre 

* Run family support programmes and events in the Centre 

* Support the development of various groups in the community and provide facilities of the centre 

* Provide a support and information service to the local community on various rights, 

entitlements and housing with  referral  to appropriate agencies when necessary 

* Run a low-cost counselling service 

* Link with relevant agencies to tackle disadvantage locally and raise these issues nationally 

As a result of increased queries for counselling and further supports offered by the FRC the project expanded 

its catchment area to cover South (West) Meath.  Due to reduced budgets it was decided to continue to base 

itself in the affordable Mornington premises, and also that the local authority estates of Monrington, 

Castlemeadows and Manorlands all experience the highest level of deprivation in the area and therefore 

continue to be a target for much of the work. 
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1.2 Outline of work undertaken to date 
 

1.2.1 Work Plan 2013 - 2015 
 

In 2013 the project submitted a 3 year work plan for 2013 to 2015.  The plan was developed through 

series of community consultations, staff and board of management review and planning sessions.  With 

the FRCSP moving in to the new Child & Family Agency during the period of this work plan, the focus in 

some of the work of the project moved towards a more outcomes based approach.  The 2013 – 2015 

work plan was developed using the framework of the National 5 Outcomes of Family Support.   

 

A review of the work plan took place with management in December 2013 and in May 2015, facilitated 

by Framework Support agency. Staff and the Coordinator carried out on going reviews of the work plan 

at the end of each year.  The results of these session are summarised under 4 headings below. 

 

 

1.2.2 Review of work progress  

 

Family Support and Health 

 

• Ongoing support to the Strengthening Families programme in Meath through participation on 

the Steering Committee and provision of facilitator to the programme every year for the past 5 

years 

• Implementation of the Family Health & Wellbeing Programme: 

o Programes and workshops  hosted were: 2 Safetalk, Mindfullness, Health and Nutrition, 

Cook It, Operation Alteration Walking programme, Meath Men’s Health Seminar, 

various awareness raising workshops and coffee mornings, Men’s and Young People 

Physical Health & Wellbeing programmes 

• Ongoing staff training for Child Protection and Meithael 

• Ongoing training for staff to enable project to deliver Parenting Programmes in house;  

o Odyssey Teen Parenting Parents Plus, Strengthening Families, RAINBOWS.   

• 1 Odyssey Parenting programme delivered, 2 Parents Plus programme delivered.  1 Parents Plus 

delivered in conjunction with TUSLA Family Support Meath 

• Funding secured to deliver contracted Parenting Programmes not provided by FRC.  

o One Family contracted to deliver programmes in 2016 

• Establishment of a RAINBOWS centre in the FRC;  

o 6 volunteers and 3 staff trained in the delivery of the programmes 

o 7 programme rolled out to date 

• Continuation of the provision of the Low cost Counselling Service 

• 1 Wellness Recovery Awareness Programme delivered, application to Nat. Lottery to provide 

facilitation skills training for WRAP participants and community organisations 

• Weekly AWARE support group 

• Lead agency for Meithael with a local family 

• Paediatric First AID  

• Ongoing One to One drop in support for individuals and families 
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• Annual awareness initiatives to support 16 Days of Action and Meath Women’s Refuge 

• Ongoing family activities throughout the year; Family fun days, Annual family trips, Christmas 

Parties 

• Ongoing implementation of Seniors Alert Scheme 

• Support to local organisations to run Late night Soccer leagues for teens 

• Provision of FRC space for HSE Mental Health team to support clients  

• Delivery of 2 Warrior Youth Mindfulness Programmes 

 

Education, Training & Employment 

 
• Ongoing delivery of Benefit 3 & 4 computer training programmes 

• Ongoing computer programmes, beginners and intermediate levels 

• Delivery of FETAC Level 5 Healthcare and Grow Your Own Vegetables courses 

• Ongoing delivery of the Failte Isteach Conversational English classes 

• Delivery of LMETB supported Men’s Development Programme 

• Delivery of Committee Skills training to local groups and community organisations 

• Wood Turning, Cook It and First Aid course for Men’s Shed 

• DIY Skills training for Trim Women’s group 

• Delivery of KickStart (FAI Coaching) programme for young men 

• Delivery of Arts & Crafts programme for women 

• French Lessons for Children 

• Provision of space for local organisations to deliver relevant training programme for the 

community, i.e. LMETB, TUS training, Private training and Meath Leader/Partnership training 

programmes 

 

Community Development and Leadership 

 
• Support to people in the community to carry out a yearlong community consultation.  Training 

delivered to 15 people in leadership and research skills and support to peer researchers to carry 

out focus groups and personal interviews. 

• Delivery of 2 yearlong, LMETB supported Women’s Development and Advanced Women’s 

programmes.  Programmes included a mix of arts & crafts, health and nutrition, assertiveness & 

self-esteem, Back to education and job seeking and leadership skills.  These programmes have  

led to the development of Trim Women’s Network 

• Support to the start-up and development of the Trim Women’s Network.  Funding secured to 

carry out extensive group work skills programme with the group in 2016.  The group have 

supported women to address issues such as domestic abuse, parenting, self-esteem and finance 

through their weekly coffee mornings and have raised awareness on Domestic Violence, 

Diabetes, Chronic Pain etc. 

• Ongoing support to the set up and growth of Trim Men’s Shed.  Ongoing support to establish a 

working committee and identify training need.  Group affiliated to National Men’s Shed 

Association and have secured their own premises.  The group meet 3 times per week and are 

almost independent of the FRC.  Ongoing support to the group to reach out and offer support 

to isolated men in the area and men with disabilities.   

• Ongoing support to Cula Bula Youth group and to the youth leaders.  Support to develop 

activities and the committee.   
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• Leadership training delivered to the older young people from Cula Bula and ongoing support to 

them to be leaders in their group.  Also support to move the young leaders in to the Trim Teen 

Youth Group 

• Successful lobbying in Meath to establish the Trim Traveller Working group, to date the group 

has secured the support of INVOLVE Youth Traveller project to run youth and literacy clubs in 

Trim 3 evenings a week.  Traveller Employment Initiative runs out of the FRC one afternoon per 

week 

• Ongoing collaborative with between INVOLVE and Cula Bula to carry out intercultural activities 

with settled and Traveller children.  Monthly cook offs held in each club and joint summer and 

Halloween activities run 

• Support to Older women’s group and provision of space to Art groups to meet 
• Provision of Space for weekly Women’s Support Coffee mornings 

• Interagency delivery of the Youth Warrior (Self Esteem) Programme 

• Participation of the FRC in relevant local, county and national for a.  The FRC supports local 

groups to participate in their local PPNS.  The FRC is a member of the Meth Equality and Anti-

Racism Network which sits on local LCDC, Strategic Policy Committees 

• Participation on FRC Forums, National and Regional.  Trim FRC an active voice in all of the 

relevant FRC forums 

• The FRC has participated in the Vulnerable Families Working Group of the Children’s Services 

Committee, which is no longer in operation.   

 

To develop and support the FRC as an organisation 

 
Ongoing change and growth in the management committee since 2013.  Staff compliment stands at 

7.  Strong organisational structures, policies and procedures have been developed, reviewed and 

some reformed.  Strong growth in the volunteer base to cover activities and events happening in 

the Centre, i.e. Failte Isteach Project, RAINBOWS facilitators and Fundraising committee  The profile 

of the project in the community & amongst community and statutory agencies has risen strongly, 

resulting in an increase in the families, community and organizations accessing the facilities and 

services provided by the Centre.     

 

 

1.2.3 Main issues & challenges arising for the project  
 

There are relevant concerns around the future of the Family Resource Centre Programme nationally 

under TUSLA and the effects of the continuing cuts and changes to our own project. A continued 

lack of funding has made it increasingly difficult to provide the ongoing supports identified by the 

community and the relevant training required by staff to provide the programmes expected by 

Tusla. Time and focus of our work is taken away from key areas and is handed over to raising funds 

just to keep the doors open while it also leaves the prospect of sourcing a more suitable, centrally 

located building as nothing more than a distant dream. 

 

Family Support and Health 

 
The issue of poor mental health has become increasingly obvious over the past few years of the 

recession and it would seem that the high levels of stress and low levels of self-esteem are all 

contributing to the prevalence of suicide/self-harm in our communities. Moreover, the identified 
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lack of addiction supports for under 18’s in Meath coupled with the apparent increased accessibility 

of drugs in the area is creating a huge problem for many families and this is something the FRC has 

major concerns around. Additionally, while it was acknowledged that progress has been made - 

building awareness of our project and the supports we offer to families remains a challenge. 

 

 

 

 

Community Development and Leadership 
 

Community development remains an integral part of our project and although we acknowledge that 

it can be a lengthy process, we strongly feel that it is time and effort well spent in terms of building 

strong participative relationships and leadership in our community that will nurture the positive 

change that lies at the heart of this project. It is our intention to continue this aspect of our work, 

by working collaboratively with individuals, groups and organisations to promote mutual support 

and ownership and to help create the conditions for positive change in our community. A distinct 

need for improved supports for Travellers has been identified and we will continue to work actively 

alongside other local organisations to advocate for increased targeted provision in our area. 

 

Education, Training & Employment 
 

While the project remains aware of the need to provide low level educational opportunities for 

those that may have had poor a bad educational experience or continuing distrust of the system, 

we are also conscious that we do not want to replicate work already being done by the relevant 

organisations operating in the area. This means that we will continue to work collaboratively with 

the likes of the local ETB to provide educational and training opportunities such as development 

programmes and recreational activities like DIY, art etc. with the hope that individuals may go on to 

further recognised study/work courses. 
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SECTION 2:  
PROFILE OF TRIM FRC CATCHMENT 

AREA 

 

 

2.1 Description of the Area 

Trim is located 14.5km south west of Navan. The physical and historical heritage is an important part of 

the town and surrounding landscape which has resulted in Trim‘s status as a Heritage Town. Trim is a 

main service centre, providing for the town‘s population and a large hinterland. It is one of the largest 

urban centres serving the south west of the county.  Trim municipal district right down from urban/rural 

Trim to Longwood, Enfield.  This is in line with Trim FRC catchement area and the project and supports 

some families as far as Dunshauglin.  

Tourism is a large part of Trim’s economy.  There are two four star hotels and tourism figures have 

reached over 150,000 p/a since Trim Castle opened to the public 15 years ago.  In addition to this there 

are a number of key services based in Trim including the courts service which facilitates the hearings of 

the District, Circuit and High Court.  The headquarters of the Office of Public Works is based in Trim.  

Two discount retail spaces have been built on the outskirts of the town to accommodate and generate 

business.  Neither of these is fully occupied and remain so in the current recovery.  The Local Economic 

Community Plan drafted in 2015 stated that there was a strong sense that Meath has not fulfilled its 

economic potential and has a comparatively narrow economic base and also market led knowledge 

activity is relatively low, despite its closeness to Dublin.   

Trim is relatively well provided for in terms of outdoor recreational facilities.  The town has an Aura 

Leisure Centre, golf as well as pitch and putt facilities, football/soccer and tennis grounds and modern 

GAA facilities. Trim also has a designated walking route and a newly refurbished children’s playground. 

Trim also had good public spaces with the Porchfields and Boyne walking route 

There are 3 housing estates in the town which were built by both Trim Town Council & Meath Co Council.  

Respond Housing Association have built 14 houses within the Mornington Estate and Cluid alongside 

Meath Co Council have a built 14 unit Traveller Group housing Scheme, behind the Mornington Estate 

where the project is currently based. 

Trim, like many towns nationally in the past fifteen years, expanded rapidly in terms of residential 

development, with up to 2,000 new houses built in the town in the 3 years up to 2010.   All this 

development took place with a very poor infrastructure both in terms of access, schools and community facilities.  

Public transport in Trim is limited to the Bus Eireann route 111 service, which links Trim to Dublin and 

Athboy and the Flexibus rural transport service, which links Trim to Navan, Longwood, Dunsany and 

Kilmessan. Trim is not served by an operational rail link and Transport 21 does not provide for a spur to 

Trim from the proposed Navan railway line project.  The draft LECP report 2015 states that Meath has 

the 4th highest rate of outbound commuter for work in the country which is also reflected in Trim. The 
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Trim Development Plan 2013 – 2019 aims to develop its employment capacity to ensure it will not be 

based on long distance commuting. 

 

Trim has two secondary schools, an all-girls convent and a co-educational DEIS community school. It has four 

primary schools, a COI national school, a boys, girls and a Gaelscoil. One of the national schools has an autism unit 

with around 14 students.  Trim also has a Youthreach project run by LMETB.  The town does not have any third 

level provision however the LMETB operate an outreach training facility in the Alpha Learning Centre.   

 

1. Map of Trim urban 

 
 
 
 
 
 

 
 
 
 
 
 
 
 

 
 
 
 

2. Map of Trim and South West Meath 
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2.1.1 Current levels of service delivery 

Community and Voluntary organisations (local and county based) 

 

Locally Trim is serviced by a variety of funded community organisations, which range from the 

SMART (Youth Justice) project, Local Training Initiative, Trim CE Scheme, MS Therapy Centre, 

and Cuschemina Community Childcare Centre.  INOVLVE Young Travellers project run a Traveller 

Youth Club for Travellers aged from 6 to 15 years. 

 

Supports for older people in Trim outside of the FRC are Meals on Wheels, Trim Active 

Retirement Group and Good Morning Positive Age.  Age Action also has an office in the area 

operating out of the local private nursing home.  South Meath Social Economy run a low cost 

maintenance and repair service for older people and community groups in the area. The 3rd Age 

Foundation is a national organization through is based in Summerhill, 6 miles from Trim. 

 

Meath Community Drug and Alcohol Project, Midway, Prosper Meath for People with 

Disabilities, Meath Opportunities for Training (Tabor House) and CIC are all county focused 

projects with offices and centres in Trim.  Springboard in Navan operates a Family Support 

project throughout Meath, MABS and Meath Women’s Refuge is also based in Navan. Flexibus 

also runs a rural bus service to Trim. 

 

Groups supporting minority groups are also county based.  These are Cultúr, Celebrating 

Diversity, Meath Travellers Workshop, Meath Traveller Primary Healthcare and INVOLVE Young 

Travellers project.   
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County based community organisations offering support services for young people are Meath 

Youth Federation and Jigsaw Meath.  Both projects are based in Navan and offer outreach 

support to the FRC and youth groups, in the area when required.  Trim FRC also supports the 

development of Trim Youth Club and Cula Bula Youth Group. 

 

There is a single Partnership company operating within Co. Meath, with responsibility for the 

SICAP and Leader Programme.  The County Childcare Committee area also covers the entire 

county.  

 

The FRC collaborates with several of the groups on various committees, working groups and for 

a.  These include: Strengthening Families Programme, CE scheme committee, Trim Traveller 

Working Group and Meath Equality and Anti-Racism Network and through referral and 

signposting supports to the community. 

 

 

Statutory agencies (local and county based) 

 

There are a range of statutory agencies operating in the Meath and specifically the Trim area.   

The HSE supports and services in Trim are:  Mental Health Services; Knightsbridge Primary Care 

Trim,  which provides a Public Health Nurse, Clinical Psychology and Speech & Language 

Therapy; St Joseph’s Hospital is a HSE nursing home in the town.  The primary care centre also 

hosts a private GP family practice 

Meath County Council operates a Local Area office and a recycling centre in the town. 

TUSLA Child Protection and Family Supports operate out of centres in Navan and provides outreach 

support to families across the whole county. 

Educational Welfare Services provide a Home School Liaison Officer and School Completion programme 

to the 2 designated DEIS Schools in Trim and Longwood 

LMETB provide a Youthreach programme for early school leavers, this programme provides a Glasser 

quality School Programme distinctively different from every other Youthreach programme in the country 

as its learning goals are based around choice theory.  LEMTB also provides adult learning programmes 

through the Alpha Learning Centre. 

Trim Social Welfare office services the outlying rural areas of Athboy, Ballivor, Longwood and Enfield.  

 

 

 

2.2 Statistical Profile & Poverty Indicators 
 

Absolute and Relative Deprivation 

The Pobal HP Deprivation Index, Area Profile for County Meath published in Feb. 2013 has states that 

“the counties most affected by the decline are the distant commuter counties outside the Dublin Region. 

Kildare, Meath, Wexford, Roscommon, Cavan, Laois and Offaly are the counties that have experienced 

the most significant decline, as expressed in the largest declines in their Relative HP Index Scores.” In 

Meath the drop in the absolute deprivation score from 2.7 in 2006 to -6 in 2011.  This represents a drop 

of 8.8, compared to a nationwide drop of 6.5 and also implies that the relative portion of Meath has 

worsened from the sixth to the ninth most affluent local authority in Ireland”.   

 

As is the case in any county, there exist a degree of variation within County Meath, but overall the county is not 

characterised by particular extremes either with regard to affluence or deprivation. Of the 92 EDs in County Meath 
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most (56) are marginally below average while 34 are marginally above average. The more affluent areas are 

situated in the South East of the county and are within close commuting distance to Dublin. The remainder of the 

county tends to be in the middle field of the overall affluence to deprivation spectrum.  

 

Whereas outwardly, Trim has an air of prosperity, there are pockets of poverty and isolation in the main urban 

centre and in the smaller rural villages beyond the prosperous immediate outskirts of the town . At a local level 

Trim urban/rural falls under the marginally below average level.   The Mornington and Manorlands 

estates, (ED of Trim Urban/Rural) reflect this index with a relative deprivation index of -13.6 and -11, 

ranking those 34 and 53 of 636 in Meath.  Both estates comprise of a mix of local authority, housing 

association and a small number of privately built houses.  Mornington has 240 houses and is one of the 

largest local authority estates in County Meath. Mornington is a more settled estate with an ageing, 

increasingly isolated population. However, the newer Respond houses in the estate consist mostly of 

lone parent and low income households.  Less than half of the houses have been bought from the Local 

Authority by the occupiers.  The more recently developed Manorlands consists of 128 households and 

has a high number of young families, lone parent households and older people living alone.    

 

There are also 25 Traveller households in the Trim Urban area, 80% of which are long term unemployed 

and without an education above Junior Certificate.  Opened in 2011, Castlemeadows, a Cluid Housing 

Traveller estate has 14 households with the addition of a small community centre.  The All Ireland 

Traveller Health Study has highlighted that the issues facing Travellers nationally are mental health and 

suicide, in particular, in the young population.  It is anticipated that this new development will help to 

address some of these issues.  

 

The outlying rural areas of Summerhill, Rathmoylon, Ballivor, Killdalkey are marginaly below average in 

terms of educational attainment with an average only 22% achieving primary education only and 20% 

unemployment (Census 2011) 

 

The statistics in the tables below represent both Trim urban and the wider South West Meath rural 

area. 

 

Note: The Feb. 2013 Area Profile for County Meath states the catchment area of Trim FRC has an overall 

index score of 0.6.  As the catchment area of Trim FRC has expanded to cover more of South West Meath 

this figure may not be fully accurate 

 

 

2.2.1 Age Profile 
 

TABLE 1:  Overall age profile. CSO 2011      

 

Overall Age Profile 

AREA  Total 

Population  

% of Pop. 

aged  

0 ~18  

% of Pop. 

aged  

19~24  

% of Pop. 

aged  

25 ~ 44  

% of Pop. 

aged  

45 ~ 64  

% of Pop. 

aged  

65 ~ 74  

% of Pop. 

aged  

75 ~ Plus  

Electoral Area  

Urban / Rural-

2011  
8268  28.4  7.5  33.8  20.9  5.1    4.2    

 

 

TABLE 2: Age dependency of the community. 
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 Age Dependency of the Community  

 Number   % 2011  

Elderly 65+ years  772  9.3  

Young people & Children  0  - 18yrs  2345  28.4  

 
After 2006, age dependency rate for Meath saw a pronounced increase to 34.1%, a rise above the 

national average. Trim FRC is situated in a rapidly expanding area, which has grown by 17.4%, more than 

twofold the nationally experienced growth, over the past five years. The age dependency ratio (33.8%) 

and proportion of lone parent households (20.8%) closely resemble the national averages. most of this 

concentrated in the Manorrlands, Morningotn areas.  Source Trutz Haase HP Deprivation Index 2011 

 

2.2.2  Profile of residents 
 

TABLE 3: Breakdown of residents in the area. 

 

Residents by Nationality - 2006  

Irish  UK  Polish  Lithuanian  Other EU 27  Not Stated  Total  

6817  189  273  295  232  90 8122  

                     

Residents by Ethnic or Cultural Background - 2011  

White Irish  

Irish 

Traveller  

Other White 

Background  

Black or Black 

Irish  

Asian or 

Asian Irish  Not Stated  Total  

6596  90  976  75  267  211  8268  

       

2.2.3 OVERALL POPULATION OF THE AREA 
 

TABLE 4: Population of the community in the area; Source: Trim Development Plan 2014-2020 

 
Population of community  2006 2011 MALES FEMALES % CHANGE 

Trim Town 1375    1441 741 700  4.8 

Trim (Urban)  1170    1269    649   620  8.5  

Trim Rural * 205   172   92   80   -16.1  

Environs of Trim (Trim Rural)*   5495   6827    3351    3476   24.2 

 
The overall population of Trim Town has increased steadily between the period 2002 and 2011. The 

most recent census information indicates that the current population of the town & environs is 8,268 

persons which is an increase of 24.2% since the 2006 census results. As can be seen in the above table, 

there are two trends occurring in Trim Town & Environs over the most recent census periods with the 

urban town boundary population only marginally increasing while the environs area population has 

significantly increased in size.    
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2.2.4 HOUSEHOLD STRUCTURE 
 

TABLE 5: Numbers of lone parent households in the geographical area in which the Project is based. CSO 2011 

 
Lone Parent 
Households  

Total family units with 
children  

Total family units who are 
lone parent households  

Total % of family units who 
are lone parent 
households  

Trim (Urban / Rural)  1598 406  25.40  

 

The average household size for Trim Town & Environs in 2011 was 2.8 in 20112. The RPGs indicates that 

the average household size for the GDA counties is 2.6 persons per residential unit and that this will 

gradually decrease to an average of 2.4 by 2022. The CSO Small Area Population Statistics (SAPS) indicate 

that in April 2011 there were 2902 private households in Trim Town & Environs of which 598 were single 

person households.  HP Pobal Deprivation Index, Small Area Profile 2013 

 

 

2.2.5  HOUSING / NATURE OF OCCUPANCY IN TRIM F.R.C.’s 

GEOGRAPHICAL AREA 2011 
 

TABLE 6: Nature of housing occupancy  

 

NATURE OF HOUSES  Total permanent 

private households  

Owner occupied 

with and without 

mortgage  

Not Stated  Rented from local 

Auth.  

  

Trim (Urban/Rural) 

   

  

2902  

  

2033  

  

42  

  

227  

Rented from Vol. 

Body  

Rented from other  Occupied 

free of rent  

Empty/ Vacant houses  
   

  

13  

  

571  

  

22  

  

?  
   

The Trim FRC catchment area is an area with a strong own house base (72.6%), while local authority-

rented housing accounts for 7.1%.   The average household size in Trim during 2011 was therefore 

calculated to be 2.8 persons per housing unit.    

 

There are 84 no. persons on the Local Authority Housing Waiting list where Trim town is listed as 

their first preference (there is also 10 transfers). 21 no. applicants have been housed under the 

Rental Accommodation Scheme (R.A.S) within Trim; HP Pobal Deprivation report 2013 

 

2.2.6  UNEMPLOYMENT LEVELS 
 
TABLE 7: Economic status of the Project’s Target Community 

 

  

UNEMPLOYMENT  

% Population 

Registered Un-employed  

Trim (Urban / Rural)  March 1st, 2016 -  3253  

Areas include Trim, Athboy, Kildalky, Longwood, 
Enfield etc. 
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Over the past five years, male unemployment in Meath experienced more than a threefold increase, 

reaching 20.8% in 2011.  This compared to a national male unemployment rate of 22.3% in 2011 or a 

two fold increase since 2006.  Correspondingly, the female unemployment rate exactly doubled 

between 2006 and 2011, reaching 14.4%.  HP Pobal Deprivation Index, Small Area Profile 2103 

 

The Trim Development plan states that: There are 3,188 people residing in the Trim settlement area who 

are classed as being ‘At Work’, of these workers, a total of 27% are employed in Trim, 24% are employed 

elsewhere in Meath, 34% commute out of the county for employment and the remaining 15% are either 

Mobile workers or other. The majority of Trim’s resident’s therefore, outward commute for work 

purposes.  

Trim also plays a role as an important centre for workers to commute into; with an additional 1,268 

workers commuting into Trim for employment every day. Of these, 77% commute from elsewhere in 

Meath and the remaining 23% commute from outside the county. The total number of jobs in Trim is 

2,138 and represents a net daily loss in working population of -583.   

 

Summary figures for the Jobs Profile in the Trim settlement area indicate that 'Wholesale, Retail Trade, 

Transportation and Storage, Accommodation and Food Service Activities' is the main industry of 

employment, closely followed by Education, Social and Health. The majority of jobs in Trim have a 

workforce with an educational attainment of secondary school or lower. Non-manual jobs are the main 

socio-economic group and in relation to mode of transport, private transport is predominant. 

 

 

2.2.7  EDUCATIONAL ATTAINMENT 
 
TABLE 8: Educational attainment of people. CSO 2011 

 

Persons Aged 15+ Still in Education 

Male  Female  Total  

455  494  949  

   

Age Education Ceased 

15  16  17  18  19  20  21  21+  

274  484  494  778  254  235  311  1079  

        

 

 

The adult population with only primary education has dropped nationally from 18.9% in 2006 to 16% 

in 2011.  In Co. Meath the rate has fallen from 15% in 2006 to 13.5% in 2011, and thus since 1996 has 

consistently stayed between two and three percentage points below the national average.  In Trim the 

rate in 2011 is 21.56%. Source Trutz Haase HP Deprivation Index 2011 
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SECTION 3:  
REPORT ON CONSULTATION UNDERTAKEN 

 

 
 

3.1 Process used for Consultation 
 

 

Due to the a widening of the FRC catchment area, changes in the focus of the work of the programme, 

and the move into the new Child and Family Agency (TUSLA) in 2014 the project felt that it needed to 

take a yearlong review of the work and an extensive community consultation to support the 

development of the 3 year strategic plan in 2016. 

 

A plan was developed with the staff and management in January and February 2015.  The plan focused 

on an 8 month process of development and consultation and 2 months analysis and write up.  We 

decided a mix of qualitative and quantitative data would be required to capture a wide view of the needs 

and issues within the community.  The research plan involved: desk research and gathering of statistics 

by staff; training for peer researchers and the development of an interview style questionnaire; survey 

monkey on social media, focus groups and questionnaire consultations with the statutory and voluntary 

agencies relevant to the work of the FRC. 

 

A process of consultation and discussion with groups supported by Trim FRC in February/March, led to 

20 local people coming forward to participate and support the consultation process.  In April/May we 

carried out a 3 day training with 15 local people, in active listening, types and styles of questioning, 

developing questions and on the ethics and practice of research. All of the questionnaires were 

developed using the 5 National Outcomes for Family Support; 1. Healthy Physically and Mentally; 2. 

Supported in Active Learning; 3. Economically Secure; 4. Safe from Accidental Harm, Secure in your 

Physical Environment; 5. Part of Positive Networks, included in and participating in society.   

 

During June, July and August 2015, 30 personal interviews were carried out with women in the Trim and 

South Meath area. Support to the Peer Researchers while carrying out the interviews was available 

through the Family Resource Centre during this time.  Using the questionnaire as a framework, 15 young 

people were consulted through a focus group, 15 men were supported to complete the Survey Monkey 

and there were 70 responses to the Survey Monkey online. 20 statutory and voluntary organisations 

responded to the questionnaire.  

 
 

3.2 Summary of Interviews with Women 
 

Context 

• Part of a wider consultation with the community of Trim and South Meath in 2015 

• FRC asked local people to support the consultation by carrying out qualitative research in the 

form of one to one interviews and focus groups 

• 11 women and 3 men attended 3 days of research training and preparation of questionnaires 

delivered by Trim FRC in April 2015.  
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• During June, July and August 2015, 30 personal interviews were carried out with women in the 

Trim and South Meath area.  

• This report focuses on the qualitative part of the consultation. 

3.2.1 Profile of the interviewees; not cross referenced with the qualitative analysis of 

the interviews: 

 

The questionnaires were developed using the 5 National Outcomes for Family Support: 

• Healthy Physically and Mentally 

• Supported in Active Learning 

• Economically Secure; 4. Safe from Accidental Harm 

• Secure in your Physical Environment 

• Part of Positive Networks, included in and participating in society 

 

The following summary of the 5 outcomes outline the key recurring themes that arose from the 

analysis of the interviews 

 

  

15 14

1

Trim Town Outlying areas No answer

Where are you currently living

28

2

Irish Other

Nationality/Ethnicity

11
13

7

19

14
11

8
4 2

0-5 6 to 12 13-18 19-30 31-40 41-50 51-60 61-70 70+

Number of occupants and age 

profile

2 2
7

14

3 0

Local

Authority

Private

Rented
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allowance

Private
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Privatley

owned
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Other

Type of housing
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3.2.2 Healthy physically and mentally 

 
• Access to information on health 

� Majority of responses access information from their GP 

� Alarmingly a large number say they access information through the internet specifically 

Google 

• Suffering from poor mental health 

� Large number said YES, which include a high level of stress and depression 

• Involvement in support groups/networks 

� Mostly no & those who were, were involved with FRC 

• Supportive friend/family connections 

� High positive response, mainly in the family 

• Family support in immediate area 

� High positive response. 

� A number do have family living quite a bit away so have no local support 

• Time out with family 

� Evenly split between “weekly” and not “often enough” 

� Less said “only monthly” 

• Time for myself 

� Mostly: “Not enough – rarely to never” 

� Those who answered positively do so on a weekly or monthly basis  

� Main barrier is the cost 

• Regular health checks with the Doctor 

� The majority said never or not until required 

� A small number said they needed to go for check-ups due to ongoing medical conditions 

• Participating in Physical Activity 

• Most try to take part daily or weekly 

• Of those that don’t say laziness or poor motivation is a factor 

• Part of sporting club/Gym 

• High negative response.  Cost is a big factor 

• Those who said yes were involve with GAA and Gyms 

 

3.2.3 Supported in active learning 

• Accessing information on education/training 

• Mainly Google 

• Some were not sure where to access the information, although knew internet was an 

option 

• Others knew about the VEC, FAS and CIC 

• Interest in learning/training 

• Small amount not interested 

• For those interested: Childcare, Child Psychology & personal development classes were 

favoured 

• Barriers to taking up education/training 
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• Money ; Childcare & transport costs 

• Lack of confidence re: literacy and computer skills 

• What would support you to take up education/training 

o Most said “funding & grants” 

o Childcare and transport supports 

o Need for support system for struggling families 

• Educational supports needed outside of the school system 

o Mostly felt there was no need for their own children 

o Some said there was a need for financial support for parents to reach this goal 

 

3.2.4 Economically secure 

• Currently working? 

• Majority stated they were NOT working 

• How is it effecting you and your family? 

• Huge negative effect in regards to health and stress 

• Many married women said they lacked confidence due to staying at home with the kids 

• Believe this held them back in socialising with others 

• Supports needed to help return to work 

• Majority stated the need for extra money 

• Retraining to help build confidence and socialising with new people 

• Affordable childcare and appropriate transport 

• Ability to do a weekly/monthly budget 

• Majority said YES 

• Support needed to do this 

• Many said they have contacted MABS and CIC to help assist in finances 

• Some said they were confident in doing their own finances 

• Money at the end of the week/month to spend on treats 

• Majority said they DID have enough money 

• Most said most of the income was prioritised towards bills and living costs 

• Some said NO as rent rates were high along with bills 

• Effect of financial circumstances on choices (social / employment) 

• Effect ability to complete activities with children, due to cost, i.e. transport 

• Cannot afford to take the minimum wage job, incomings don’t match outgoings 
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• Some said they plan and save for activities now and again but not as often as they prefer 

 

 

3.2.5 SAFE FROM HARM 

• Positive sense of security at home and in the community 

• Majority felt safe in their homes and good relationships with neighbours and wider 

community 

• A lot take precautions in order to make them safe at home, i.e. alarms and CCTV 

• Some do not feel safe because of anti social behaviour in their area, i.e. stone throwing 

and break ins 

• Happy to let kids play in the local area 

• The majority were happy to let them play providing they were supervised or in sight 

• Some preferred the kids to have their phones with them 

• Some preferred not to answer, no explanation given 

• Some were not comfortable letting them out due to the area not being safe and concerns 

around teenagers not respecting the younger kids 

• Issues regarding Anti-social behaviour (substance misuse) in your area 

• A lot experienced anti-social behaviour due to neighbours and teenagers 

• Belief there are little activities for young people in the area 

• Drugs seem readily available 

• Unemployment a huge issue, believe there is a lack of support which then drives this 

behaviour 

• A small amount said they were not aware of any anti-social behaviour in their locality or 

aware of drug related crimes 

• Other concerns/issues in this area 

• Transport, bus service deemed too expensive 

• No full time Guard on duty in the area 

• Lack of employment and concerns local councillors more worried about tourism than 

employment 

• Most felt the need to update and introduce new facilities for people in the area 

• Lots of rented houses, houses left into to disrepair 

• Some positives in that people loved where they lived 

• Effects on you and family 

• Lack of and cost of transport 

• Rented houses devalue their own property 
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• Lack of facilities for children, boring atmosphere for young people 

• A larger number felt it did not affect them at all 

• Concerns re: Mobile phone/Internet use by children 

• Many felt there was no issue, kids too young or grown up 

• Majority have huge concerns, especially smart phones, i.e. photos, bullying, grooming on 

Facebook 

• Many felt children were not getting involved in healthier physical activities sue to this 

• Experience of discrimination 

• Majority have NOT witnessed any form to themselves or other people 

• Area discrimination was a concern 

• Gender discrimination has been experienced by some and by others they knew 

 

3.2.6 Part of positive networks 

• What does community mean to you? 

• Majority believe it to be part of something that involves support, good people, a sense of 

belonging and shared interests 

• Some believe it to be involved in the area of church and social gatherings and activities 

• Some said they were not part of a community long enough to experience it 

• Active in community / social groups 

• Huge amount are actively involved in some way which included: GAA, FRC, SVP, Tae 

Kwando & Red Cross  

• Small amount are not involved in anything 

• Barriers to participation/active in community 

• The majority did not want to answer this 

• Some said it was their own choice or did not feel welcome, inability to commit, i.e. 

children, work etc 

• What would support you to be more active? 

• A small amount said there was nothing could be done as they were as active as they could 

be 

• Majority suggested more activities for young people, need for bingo in the hall, book clubs 

and walking groups 

• Finance to participate in the above is a barrier for most 

• Accessibility of information about activities in your area 

• Majority stated internet and social media 

• Posters and flyers was another, however this was throughout the town rather than on a 

community notice board.  The local FOCUS ON TRIM was also a source 
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• A lot said word of mouth from neighbours or family 

• What social / family activities would you like to see in your area 

• Diverse and affordable activities for all ages 

• More outdoor events during the summer months.  More events around the Castle 

• A small amount felt that the main issue was getting families and individuals involved 

rather than the availability 

3.3 Results of Survey Monkey 

Total responses:  68 
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A Few points of Interest 

• There is clear indication of concern from participants around crime such as break-ins and anti-

social behaviour. These concerns are being heightened by the perceived lack of community 

policing. 

• Cost of education and childcare is also a recurring issue. 

• Access to special needs supports for children is also identified as growing issue for parents. 

• Isolation & Loneliness continues to be an area of concern for many in the community. 
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3.4 Results of Youth Focus Group 

 

3.4.1 Health & Wellbeing 
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3.4.2 Active Learning 

 

 
 

What are the issues for you in terms of 

your own education and learning

Cost of books

Too much content in the

cuirriculum
Weight of bags

Bad qualtiy of education leading to

cost of extra grinds

Are these supports available and do 

you know how to get them

Yes No

What supports do you need in order 

for you to achieve your goals for the 

future

Financial Support

Grinds

Family

Better Career Guidance

Good Education
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3.4.3 Economically Secure 

 

 

3.4.4 Safe Environment 

Do you have a part-time job or would you 

like to work 

Yes No

Do you know where to go to for 

information on this topic

Yes No

Do you know how to manage your 

money properly

Yes No
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Do you have any other issues or concerns about living in this area 

• Lack of Garda presence - Community officer  

• No facilities for teenagers  

• We feel teenagers are looked upon as a nuisance  

 

3.4.5 Positive Networks 

What does community mean to you 

• A group of people working together to achieve the same thing or a variety of things   

• Friends within the neighbourhood 

• Team cooperation  

• It means a safe haven for anyone in the community and help is offered to everyone in need 

• People getting together  

How do your own financial 

circumstances affect your choices

I can afford some activities

Can't afford to get involved in sports of

social activities

Have you been educated around the 

topic of substance misuse

Yes No
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• A group of people I have things in common with 

Other than the Youth Club, are you part of any other community of social groups in the area 

Yes   14 No   3 

 

If yes, please tell us more  

• Gym • Boxing 

• Karate • Internet show production (Da Crew) 

• Hurling / Football • Drawing 

• Horse riding • Not having enough money for transport 

• Red Cross • A place to hang out that is easy to get and doesn’t cost much 

• Badminton  

How do you get information and find out about what is going on in your area 

• Friends  

• Word of Mouth  

• Newspaper  

• Internet/Facebook  

  

What kind of social activities and facilities would you like to see in your community 

• Cinema  

• Skateboard Park  

• Community Centre  

• Open Space/Park for free activities 

• football, Basketball, Skateboarding 

• Hang out with friends  

• Boxing  
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3.5 Results of consultation with External Agencies 

and Community Groups 
 

50 questionnaires posted - Responders: 20 

 

Community: 14 Statutory: 6 

• AMEN • Boyne Community School 

• SOSAD • HSE Suicide Prevention 

• Third Age Foundation – Failte Isteach • CAMHS 

• CULTUR • TUSLA Family Support  

• Meath Partnership • TUSLA Child Protection 

• Private Psychotherapist • Meath Co Co 

• INVOLVE Youth Project   

• SMART Project   

• Meath Women’s Refuge   

• School Completion   

• ISPCC   

• Cula Bula Youth Group   

• Meath Opportunities for Training   

• Meath Travellers Workshop   

 

 

3.5.1 Profile of the respondents 
 

• Of the 14 community organisations that responded 6 of them worked with children and young 

people in various support capacities ranging from therapeutic through to play and development 

education.  All focused on building resilience and improving the quality of life for children within 

their community.  The remaining organisations offered supports, programmes and initiatives for 

the challenges and opportunities facing older people, migrants, Travellers and addiction issues. 

2 respondents provide support to victims of Domestic Violence. 

• The activities provided ranged from advocacy and information supports, development of issue 

based and support groups, one to one support sessions, training and education, life skills and 

activity based programmes, parenting programmes and homework and breakfast clubs. Also 

included is the delivery of local community development programme. 

• Of the 6 statutory respondents 4 worked directly with children and families on issues such as 

welfare, protection and development of children and families. 2 others worked in the area of 

health and wellbeing.  One County Counsellor responded. 
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• The activities provided ranged from direct family support, advice and programmes for parents, 

health promotion, group and family therapy, education and support to community organisations 

 
 

3.5.2 Challenges in providing support 
 

• The community organisations all identified the lack of and insecurity of funding and resources 

as their biggest challenge to their work. Also identified was the increase in demand for the 

services and supports offered which is deeply impacted by the lack of funding and resources. 

Cuts in funding support for counselling services have impacted the work across the board.  Other 

challenges identified ranged from the need for partners and volunteers to run initiatives, 

engagement and trust within the community, family feuding and cultural expectations, drug and 

alcohol misuse and the long length of time accessing supports and services.  Also identified was 

the general engagement of young people in school and the loss of the Traveller Visiting teacher 

service which is also impacting on Traveller attendance at school. 

• Amongst the statutory agencies the allocation of funding and staff resources is the main 

challenge to delivering the services and supports. Also identified was the difficulty in community 

to engage in mental health initiatives and the cooperation if parents/guardians with the 

services. 

 

 
3.5.3 Knowledge of the work of the FRC 

 
• The majority of community organisations have a good understanding of the general work of the 

FRC however not current supports and services. There is a general sense that it is a proactive 

local project managed by volunteers, support the development of groups, youth initiatives, 

education/training programmes and provide family supports.  Some organisations work in 

conjunction with the FRC on various initiative such as Failte Isteach and women’s programmes. 

Unusually a local LTI drugs programme cited little or no interaction with the FRC, as the FRC 

negotiated the Men’s Shed utilising their facilities for the group and the Development Worker 

is there on a regular basis 

• The statutory organisations have a reasonable knowledge of the work of the FRC through 

working in partnership and regular FRC newsletters.  Other are well informed through the FRC 

promoting the work through regular newsletters and also personal meetings with some 

Agencies. Other agencies have supported the FRC through delivery of training t staff and service 

users 

 
 
3.5.4 Working relationship with the FRC 

 
• The majority of the community organisations felt that they had a positive working relationship 

with the FRC in terms of shared initiatives, personnel and programmes, information, referrals, 

signposting and sharing space.  Others have a cited a positive collaborative relationship through 

interagency work and working together on various fora and working groups, i.e. MERAN, Stg. 

Families and Trim Traveller Working Group. As before 1 group mentioned little or no interaction 

however Meath Travellers Workshop also stated that we have undertaken very little work 

together, however recognise the FRC as working with Travellers 
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• The statutory relationships are all positive through referrals and collaborative work, and are in 

regular contact with the centre. Most found the FRC to be supportive and willing to become 

actively involved in initiatives in the community. 

 

 

3.5.5 How can the relationship be improved 

 
• While some community organisations felt happy with the current working relationship, the 

majority of suggestions focused on better communication systems and more notification of 

events happening at the FRC.  Some suggested support for cross training and Leadership 

programmes which would inform each other of our work and build better relationships.  Others 

felt that regular collaboration on various for a, PPN, LCDC and the MERAN would build a better 

understanding of each other’s work.   Sharing strategic plans and agree areas of joint work was 

another idea.  Those who cited little or no interaction were unsure how the relationship could 

be improved 

• The majority of the statutory agencies were happy with the current relationship but some felt 

that ongoing meetings for organisations and agencies to present their services would help.  

Other suggestions included co-facilitation of programmes and annual presentations to inform 

counsellors at Trim Municipal District meetings. 

 

 

3.5.6 Existing needs not being met 

 
• The community organisations identified mental health supports as one of the main issues and 

needs not being met.  The suggestions around this ranged from increased funding towards 

counselling and play therapy services.  Other suggestions around mental health focused on 

supports to young people, particularly young men in the form of activities and programmes. 

Other gaps identified were information and rights supports for fathers and migrants, gaps in 

transport for women in refuges getting children to school in Trim and a One Stop community 

building 

• The statutory agencies identified gaps in mental health and addiction supports for young people, 

including a Jigsaw like project for South Meath. In addition agencies called for more general low 

cost counselling to address poor mental health and a collaborative approach to promotion of 

suicide prevention.  A buy in from all agencies and community representatives is required to 

make this work.  More parenting programmes and homework and afterschool support for 

families and children, particularly traveller families were identified as a gap, while one 

mentioned the need for support to families in navigating their finances.  Transport between 

Trim and Navan is an issue while it was highlighted that families from further South Meath 

require some of the programmes to be delivered in their own areas. 
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3.6 Summary of Key Issues from Consultation 
 
From the feedback Trim FRC is clearly seen as a unique local resource to the community and valued by 

all. The needs of this community is backed by the statistical information available and the comments 

and concerns of people living in the area.   There are large pockets of social disadvantage in the area 

both rural and urban leading to serious social and family issues.  The lack of transport and access 

supports in these rural areas have been widely highlighted throughout the questionnaires alongside the 

lack of access to further education facilities in Meath as a whole 

 

Key issues identified relate to: 

 

• High levels of poor mental health, particularly amongst women and young people; 

• The need to build a trusting relationship with families that will support them to engage in the 

activities and programmes within the FRC 

• The need for a one stop community facility to house local groups, supports and services 

• The need for more activities and interventions relating to after school supports for young people to 

increase  participation in and completion of education; 

• The need for more youth supports and spaces for young people in the area; 

• An unsafe community in which residents  live without adequate Garda Protection or action to 

address issues; 

• The need for community and adult educational & recreational opportunities to be available at local 

level to increase the employment potential and skills of local people; 

• The need for greater inter-agency approaches to provide more in depth family and community 

support. 

• The need for council and decision makers in trim to address wider social issues rather than a focus 

on tourism as the “only show in town”. 

 

Over the last 14 years the Centre has been slowly building it’s reputation and strengthening relationships 

within the community and with relevant organisations.  The project aims to continue to build this 

relationships and develop the project within the community where it becomes an important focal point 

of support for families and the community.  In addition to this the Trim Town Development Plan 2014 – 

2020 states: “ There is a growing need in Trim for a multipurpose type building which could be used by 

the community groups / drama groups / musical societies and residents associations etc.”.  This will also 

be a focus of the work of Trim of over the next 3 years 
 

 

3.6.1 The role and remit of Trim FRC 
 
Trim FRC was established through the hard work and determination of a small group of local volunteers 

in response to a need to tackle poverty and disadvantage in the Trim area.  The past 5 years has been 

the most productive in the centre and it has expanded its remit beyond the main urban areas of Trim to 

include rural areas where there are large pockets of poverty and disadvantage and areas which have 

been built up and populated in the boom but have been left isolated in the economic downturn. The 

project is currently the one organisation that has been in a position to work in Trim in family and 

community support over a long period of time and is becoming an important resource in the outlying 

towns and rural areas. 
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The Centre’s main remit and focus for it’s work is in: 

 

• Bringing about positive social change and strengthening the resilience of children, families and 

individuals  through addressing their identified needs; 

• Encouraging  people to actively engage in taking action on issues  impacting on their lives and have 

a say in how their needs will be addressed; 

• Acting as a catalyst for other agencies to carry out their role and provide the appropriate services 

and supports at local level. 

 
Therefore, based on the consultation process the Board and staff prioritised their work in terms of the 

continuation of some existing work and the development of some new areas of work based on 

suggestions from the consultation that fit in with the remit and role of the Centre.   
 

 

3.6.2 Summary of areas of work that will be developed over 

the next three years 
 

 
Many of the issues raised by responders were already in some way being addressed by the Trim FRC. 

The table below outlines both  

 

A). Ongoing work that must be continued over the next three years. 

B).   A summary of new areas of work that were identified through the consultation process and 

which will require some development over the  next three years. 
 
 

 

ON-GOING WORK THAT NEEDS TO BE 

CONTINUED 

 

 

NEW AREAS OF WORK THAT HAVE BEEN 

PRIORITISED FROM CONSULTATION 

 

 

Outcome 1: More  people and families in the community will be aware of and living  more healthy 

& active lives, both physically and mentally 

 

• Apply to Nat. Lottery & other funding avenues 

for the continuation of the Health & Wellbeing 

Programme 

• Continue to promote positive Mental Health 

through various media campaigns 

• Keep counselling service and other similar 

supports 

• On-going provision of somewhere for people to 

come and meet up is vital to combat isolation, 

mental health and wellbeing 

 
 
 
 

• To work collaboratively with other 

organisations & groups to increase teen 

specific health & wellbeing programme 

provision/information workshops i.e. The 

Warrior Programme. 

• Provide teen specific 

programmes/information workshops that 

deal with the relevant issues such as cyber-

bullying, drugs & alcohol, positive mental 

health etc. 

• Active collaboration with local/county 

organisations to address the issue of suicide 

prevention in the area 
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 • Campaign Jigsaw and Youth organisations to 

work on Mental Health for young people in 

South Meath outside of the schools 

• Source funding for low cost play therapy for 

children 
 

Outcome 2: Confidence and capacity will be developed through engaging in both training and 

education at an individual and at a community level 
 

• Refocus efforts on provision of Developmental 

programmes & activities that will help combat 

low self-esteem & confidence experienced by 

women and their families in partnership with 

T.W.N. 

• Continue with the education and training 

programmes 

 

• Work in tandem with the T.W.N. to highlight 

the issue of cost of education and access to 

childcare and support them to become 

actively involved in addressing this issue at a 

county / national level 

• Build stronger working relationships with 

educational establishments & staff in South 

Meath including local schools, Youth Reach 

etc. in order to increase our presence in the 

community and become more actively 

involved in the provision of relevant learning 

supports for young people & their families 

• Develop a local Coder Dojo for young people 

in Trim 

• Explore and develop alternative options for 

further education and training  

 
 

Outcome 3: Individuals and their families will feel more confident and safe in communicating their 

needs and in proactively supporting one another, thereby ensuring a happy, safe and stable home 

and community environment 
 

• Continue to support the Strengthening Families 

Programme and delivery of relevant Parenting 

Programmes at FRC 

• Continue to support  families to engage in 

Meithael and LAP process 

• Continue with the Seniors Alert Scheme 

 

• Provide relevant practical/informative 

security based workshops or programmes 

and look at the possibility of initiating a 

community alert scheme in Trim. 

• Work collaboratively with local residents 

groups & community organisations to 

advocate & encourage the local Gardaí to 

take a more active community policing 

approach.  

• Work collaboratively with other local 

organisations to advocate for the further use 

of a positive community policing approach 

by local Gardai and build relationships. 

 
 

Outcome 4: Children, families, the broader community and the FRC will have access to more 

affordable supports and facilities, leading to greater economic security for all 
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 • To work in tandem with local Youth 

Organisations/volunteers to access funding 

for the provision of affordable youth specific 

activities and programmes that will help 

equip young participants for life outside of 

the school environment. i.e. A ‘Kickstart’ 

Lifeskills programme  

• Look at options to develop initiatives that 

support returning to school options 

• Ensure the long term sustainability of the 

FRC 

 

 

Outcome 5: There will be strong relationships, trust and confidence in the community, including 

individuals and groups supported by the FRC; and cohesive community interagency responses will 

have been developed as appropriate 
 

• On-going support for Cula Bula and Trim Youth 

Group 

• Keep up the family events and recreational 

programmes 

• All areas of support to individuals and groups 

were viewed as important and should be 

retained 

• Continue to build awareness of the FRC around 

the wider South Meath area by means of 

increased targeted outreach with particular 

groups/geographic areas, and the 

development of an annual media strategy.  

• Continue to promote social inclusion by 

strengthening the Trim Traveller Working 

Group and specifically targeting active 

involvement from young Travellers in the 

community. 

• Collaboratively arrange positive 

events/activities with other local organisations 

that will gain media coverage and show young 

people in a positive light. i.e. National Spring 

Clean, charity work etc. 

• Continue to support the development of 

groups such as Trim Women’s Network 

• Move Men’s Shed on to independence 

• Continue to maintain the FRC as a space for 

groups to meet 

 

• Work with local groups to develop a plan to 

build a One Stop Community Building 

• Build better links with AMEN and MWR to 

enable FRC to provide information on 

supports and rights for fathers and women 

• Shift focus of FRC work from Men’s 

Shed/T.W.N. to enhancing current supports 

& provisions for young people in the 

community by way of increasing FRC 

involvement in relevant programme 

provision, and strengthening networking 

between young people, staff, volunteers, 

and other community groups. 

• To work collaboratively with other 

community/youth organisations to help 

secure a dedicated youth space in the town 

• Play an active role in strengthening the new 

Meath Disability Network and work 

collaboratively with other local organisations 

to address the highlighted concerns around 

supports for families. 
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Outcome 6: There will be a strong organisational structure of management, staff and volunteers 

working as a team in the heart of the community 
 

• Continue to build the capacity of the VBOM to 

run the project 

• Continue to ensure VBOM are engaged in all 

management aspects of the projects 

 

• Reinvigorate the work of the sub-groups 

• Sign up to the Governance Code 

• Increase VBOM members by 2 per year 

• Participate on relevant training 

• Build relationships between the project and 

the decision makers locally and county wide 
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SECTION 8:  
ANNUAL WORK PLAN YEAR 1 
 

 

 

8.1 Project Outcomes 
 

1. More people and families in the community will be aware of and living  more healthy & active 

lives, both physically and mentally 

 

2. Confidence and capacity will be developed through engaging in both training and education at 

an individual and at a community level. 

 

3. Individuals and their families will feel more confident and safe in communicating their needs 

and in proactively supporting one another, thereby ensuring a happy, safe and stable home and 

community environment. 

 

4. Children, families, the broader community and the FRC will have access to more affordable 

supports and facilities, leading to greater economic security for all. 

 

5. There will be strong relationships, trust and confidence in the community, including individuals 

and groups supported by the FRC; and cohesive community interagency responses will have 

been developed as appropriate. 

 

6. There will be a strong organisational structure of management, staff and volunteers working as 

a team in the heart of the community 
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8.2 Action Plan 2016 
 

OUTCOME 1 

Healthy physically, mentally & emotionally 
 

PROJECT 

OUTCOMES 

OBJECTIVES ACTIONS WHO IS 

RESPONSIBLE 

TIMEFRAME 

OUTCOME No 1: 

More people and 

families in the 

community will be 

aware of and leading 

more healthy and 

active lives, both 

physically and mentally 
 

OBJECTIVE 1: 

To continue to promote 

positive mental health 

through the provision of 

various mental health 

programmes, workshops and 

host an positive mental 

health event 

Action 1 

Run 2 SHINE & 1 SOSAD workshops 

Action 2 

Run a Positive Mental Health event to coincide with 

National MH events.  Secure celebrity speaker for 

the event 

Action 3 

Develop and publish an information leaflet on 

Mental Health Supports in the county and region 

Action 4  

Run 1 Safetalk and 1 ASSIT workshop with HSE MH 

promotion 

Action 5 

Apply for funding to continue the Health & 

Wellbeing programme 

Action 6 

Identity and seek funding to deliver 1 WRAP 

programme 

 

 

Family Wellbeing 

Worker (FWW) 

Dev. Worker  

As above 

 

 

FWW, Student & 

Coordinator 

 

FWW 

 

 

FWW & Coordinator 

 

 

FWW & Coordinator 

 

 

Quarter 1 & 4 

 

 

Quarter 3 

 

 

Quarter 3 

 

 

Quarter 2 

 

 

Quarter 2 & 3 

 

 

Quarter 2 & 3 

OBJECTIVE 2: 

To explore possibility of and 

begin the process of 

establishing a mental 

Action 1 

Identify relevant county/regional organisations with 

a remit and interest in the issue of mental health 

/suicide 

 

 

Coordinator & FWW 

 

 

 

 

Quarter 2 
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health/suicide response 

network 

Action 2 

Host a round table discussion on the issue to assess 

the sustainability of developing a network 

Action 3 

Develop a strategy for the establishment of the 

network 

 

 

Coordinator & FWW 

 

 

Coordinator, FWW & 

other organisations 

 

 

Quarter 3 

 

 

Quarter 4 

 OBJECTIVE 3: 

To promote positive mental 

and physical health amongst 

young people, through the 

implementation of 

workshops and programmes 

 

Action 1 

Deliver 2 Warrior Programmes to young people in 

the schools and youth organisations 

Action 2 

Build relationships with JIGSAW to support them to 

increase their activity in the area 

Action 3 

Explore the possibility of securing the SAOR youth 

programme for the FRC  and work towards funding 

to support it 

Action 4 

Run a youth “couch to 5k” in preparation for local 

charity run 

 

 

Dev. Worker,  

Counsellor & School 

Completion 

 

Coordinator & Trim 

Youth Club 

 

Coordinator & Trim 

Youth Club 

 

Dev. Worker, FWWW 

& Local Sports 

Partnership 

 

Quarter 3 & 4 

 

 

 

Quarter 3 & 4 

 

 

Quarter 3 & 4 

 

 

Quarter 2 & 3 

 OBJECTIVE 4: 

To continue the provision of 

and expand the low cost 

counselling service and build 

relationships with other 

relevant organisations and 

the volunteer base 

 

Action 1 

Identify appropriate organisations delivering 

counselling services and build links with them  

Action 2 

Negotiate with relevant organisations and establish 

policies/procedures to facilitate outside counselling 

services utilising the centre 

Action 3 

Continue to promote the FRC Counselling service 

Action 4 

Seek volunteers for the FRC Counselling service 

 

Coordinator & 

Counselling Liaison 

Person (CLP) 

 

Coordinator, CLP & 

Counselling Sub-group 

 

CLP 

 

CLP 

 

Quarter 1 & 2 

 

 

 

Quarter 2 

 

 

On-going 

 

On-going 
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Action 5  

Make the FRC facilities available for outside 

Counselling services 
 

 

Coordinator & CLP 

 

 

Quarter 3 

 OBJECTIVE 5: 

To build the capacity of the 

local people to promote 

mental health within their 

community and develop local 

peer supports 

 

Action 1 

Seek funding to deliver WRAP facilitators training to 

local people and organisations in the community  

Action 2 

Approach SHINE to support the establishment of a 

mental health peer support group in the area 

 

Coordinator & FWW 

 

 

Coordinator & FWW 

 

Quarter 2 & 3 

 

 

Quarter 2, 3 & 4 

 OBJECTIVE 6: 

To promote and build 

awareness of health and 

nutrition as part of healthy 

lifestyles for families 

 

Action 1 

Identify suitable premises / partners to deliver 

suitable programmes 

Action 2 

Deliver 1 Cook It programme 

Action 3 

Host a series of information workshops on low cost 

cooking and healthy meals 

Action 4 

Host a  4 Health Information workshops to coincide 

with national health events  
 

 

Coordinator & FWW 

 

 

FWW 

 

FWW 

 

 

FWW 

 

Quarter 2 

 

 

Quarter 3 

 

Quarter 3 & 4 

 

 

Ongoing 

 OBJECTIVE 7:  

To build the skills of the FRC 

staff and management on 

issues regarding mental 

health/addictions, by training 

and developing relationships 

with relevant 

organisations/agencies; i.e. 

MCDAR, HSE 

 

Action 1 

Identify relevant organisations with a remit for 

addiction/health 

Action 2 

Build a strong relationship with these organisations  

Action 3 

Invite organisations to meet with the FRC to inform 

the project of their work and explore possible 

collaborative initiatives 
 

 

Coordinator & FWW 

 

 

Coordinator & FWW 

 

Coordinator & FWW 

 

Quarter 3 

 

 

Quarter 3 & 4 

 

Quarter 4 
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OUTCOME 2 

Participating in active learning 
 

PROJECT 

OUTCOMES 

OBJECTIVES ACTIONS WHO IS 

RESPONSIBLE 

TIMEFRAME 

OUTCOME No 2: 

Confidence and 

capacity will be 

developed through 

engaging in both 

training and education 

at an individual and at 

a community level. 
 

OBJECTIVE 1: 

To continue running the 

Fáilte Isteach English classes 

and strengthen the 

volunteer base  

 

Action 1 

Establish a FI Facebook page 

Action 2 

Build the volunteer base 

Action 3 

Continue to develop relevant lessons and FI activities 

Action 4 

Support FI participants and volunteers to participate 

on FRC activities  
 

 

FI Coordinator 

 

FI Coordinator 

 

FI Coordinator  

 

FI Coordinator & Dev. 

Worker 

 

Quarter 1 

 

On-going 

 

On-going 

 

On-going 

 

OBJECTIVE 2: 

To  build the self-esteem of 

adults and youth to develop 

their life skills, and find 

direction towards education 

& employment options; by 

continuing to provide 

suitable personal and social 

development courses  

Action 1 

Work with Trim Women’s Network to deliver a year-

long Women’s’ Programme 

Action 2 

Deliver a programme of short term recreational 

courses, i.e. Gardening, DIY, computers, Coder DoJo, 

Driver theory 

Action 3 

Strengthen positive relationships & partnerships with 

LMETB & other relevant organisations to deliver 

programme locally and supports appropriate referrals  

Action 4 

Identify relevant organisations to collaborate with to 

bring higher level courses to Trim 

 
 

 

Dev. Worker & 

Coordinator 

 

Dev. Worker, 

Coordinator & 

Administrator 

 

Coordinator & Dev. 

Worker 

 

 

Coordinator 

 

 

Quarter 2, 3 & 4     

(& 2017) 

 

Ongoing 

 

 

 

On-going 

 

 

 

Quarter 4 
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 OBJECTIVE 3: 

To provide online access to 

training and education 

programmes in the FRC 

Action 1 

Explore relevant and appropriate online courses 

available 

Action 2 

Run a pilot as part of the Women’s Development 

programme 

Action 3 

Review the pilot and assess the viability of expanding 

the initiative to the whole community 

 

 

Coordinator & IT Tutor 

 

 

Dev. Worker & IT 

Tutor 

 

Coordinator, Dev. 

Worker, Participants 

& IT Tutor 

 

Quarter 2 

 

 

Quarter 3 & 4 

 

 

Quarter 4 & QTR 

1 2017 

 OBJECTIVE 4: 

To support local groups, 

community and statutory 

agencies to deliver training 

and education programmes 

in the area 

 

 

 

Action 1 

Promote the FRC training space throughout the local 

groups and agencies 

Action 2 

Continue to support the provision of space to the 

existing groups and programmes, i.e. Study groups, 

French Classes, Meath Partnership training 

programmes etc. 

Action 3 

Provide space for organisations and individuals to 

utilise the facility 

 

 

Administrator 

 

 

All Staff 

 

 

 

 

Administrator 

 

Ongoing 

 

 

Ongoing 

 

 

 

 

Ongoing 
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OUTCOME 3 

Safe from accidental and intentional harm; Secure in the immediate and wider physical environment 
 

PROJECT 

OUTCOMES 

OBJECTIVES ACTIONS WHO IS 

RESPONSIBLE 

TIMEFRAME 

OUTCOME No 3: 

Individuals and their 

families will feel more 

confident and safe in 

communicating their 

needs and in 

proactively supporting 

one another, thereby 

ensuring a happy, safe 

and stable home and 

community 

environment. 
 

OBJECTIVE 1: 

To build a sense of safety 

and security within 

individuals and families by 

providing a range of family 

and parenting programmes 

 

Action 1 

Deliver 2 Parents Plus Children’s Programme 

Action 2 

Secure One Family to deliver a Family 

Communications Programme & Parenting when 

Separated programme 

Action 3 

Continue to deliver the up to 4 RAINBOWs Children’s 

programme 

Action 4 

Deliver the Odyssey Teen Parenting programme 

Action 5 

Provide facilitation and referral support to 

Strengthening Families programme 

Action  6 

Deliver 2 Parents Plus Early Years Workshops 

 

 

Coordinator 

 

FWW & 

Coordinator 

 

 

Coordinator & 

Facilitators 

 

Administrator 

 

Coordinator & Dev. 

Worker 

 

Dev. Worker 

 

Quarter 2 

 

Quarter 2 & 4 

 

 

 

Quarter 3 & 4 

 

 

Quarter 4 

 

Quarter 3 & 4 

 

 

Quarter 2 

OBJECTIVE  2: 

To continue to provide the 

Senior Alert Scheme and 

information for older people 

in Trim.   

Action 1 

Continue to provide administration and information 

support to the scheme 

Action 2 

Continue to liaise the alarm installers on behalf of the 

client 

Action 3 

Continue to promote the initiative in the community 

 

Administrator & FI 

Coordinator 

 

Administrator & FI 

Coordinator 

 

Coordinator 

 

On-going 

 

 

On-going 

 

 

Ongoing 
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Action 4 

Monitor the schemes and keep database updated 

Action 5 

Evaluate the effectiveness/impact of  schemes 

 

 

As above 

 

AS above 

 

 

Ongoing 

 

On-going 

 

OBJECTIVE 3: 

To raise awareness around a 

safer physical home 

environment for families on 

low income by piloting an 

home health and safety  

initiative in the area 

Action 1 

Explore the possibility of developing and establishing a 

local fire and carbon monoxide safety initiative for low 

income families 

Action 2  

Consult with relevant organisations on the viability of 

initiative 

Action 3 

Seek possible partners to support the pilot of the 

initiative 

Action 4 

Seek funding options to pilot the initiative 

Action 5 

Run 2 x2  Fire safety and Paediatric First Aid 

Workshops 

 

 

Coordinator & 

Administrator 

 

 

 

Coordinator 

 

 

Coordinator 

 

 

Coordinator, 

Administrator & 

Partners 

As above 

 

Quarter 2 

 

 

 

 

Quarter 2 

 

 

Quarter 3 

 

 

Quarter 4 

 

Quarter 2, 3 & 4 

OBJECTIVE 4: 

To support the community 

to build a safer community 

environment 

Action 1 

Build a more positive relationship with the Community 

Guard 

Action 2 

Support the Guards and the community to build better 

relationships by hosting local meetings with 

Community Guards with local residents groups and 

Youth groups 

 

 

 

 

Dev. Worker & 

Coordinator 

 

Dev. Worker & 

Coordinator 

 

Quarter 2 

 

 

Quarter 3 & 4 
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 OBJECTIVE 5: 

To continue to build 

awareness around the issues 

of domestic violence and 

build the skills within the 

FRC staff on the issue 

 

Action 1 

Keep promotional literature on DV issue in view in the 

resource centre 

Action 2 

Continue to promote the 16 Days of Action campaign 

through social media etc. 

Action 3 

Run an event during the 16 Days of Action  

Action 4 

Ask AMEN and Meath Women’s Refuge to deliver 

information sessions to FRC on DV and how the FRC 

can support their work  

Action 5 

Collaborate with both organisations to explore the 

possibility of running relevant DV programmes in 

Trim, i.e. MOVE, Changing Patterns programmes etc. 

 

 

All staff 

 

 

Dev. Worker & trim 

Women’s Network 

 

As above 

 

Coordinator & staff 

 

 

 

Dev. Worker & 

Coordinator 

 

Ongoing 

 

 

Quarter 4 

 

 

Quarter 4 

 

Quarter 2 & 3 

 

 

 

Quarter 2 & 3 

 

 

OBJECTIVE 6: 

To provide a safe, 

supportive environment  in 

the FRC that supports 

families and individuals 

within a family who are 

experiencing difficulties in 

their lives; and support 

them through the 

appropriate processes  

 

 

Action 1 

Ensure that all staff are aware of / trained in the 

appropriate procedures  when a family or person 

enters the FRC for support 

Action 2 

Ensure the privacy  & confidentially of all users in the 

centre at all times 

Action 3 

Assess the needs appropriately  

Action 4 

Carry out appropriate referrals  if required 

Action 5 

Support the families to enter a Meithael process 

where necessary 

 

 

Coordinator 

 

 

 

All staff 

 

 

Core Staff 

 

Core Staff 

 

Core Staff 

 

 

Ongoing 

 

 

 

Ongoing 

 

 

Ongoing 

 

Ongoing 

 

Ongoing 
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 OBJECTIVE 7: 

To ensure all staff and 

volunteers are made aware 

of the Child Protection 

policies and Children’s First 

Guidelines & ensure all 

Garda Vetting procedures 

are followed 

 

Action 1 

Participate in TUSLA Children’s First training 

Action 2 

Train staff on the Garda vetting procedures 

Action 3 

Complete and process all Garda Vetting forms for all 

staff & volunteers 

All staff and relevant 

VBOM 

 

Coordinator 

 

All staff 

 

 

Ongoing 

 

Quarter 3 

 

Ongoing 
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OUTCOME 4 

Economically Secure 
 

PROJECT 

OUTCOMES 

OBJECTIVES ACTIONS WHO IS 

RESPONSIBLE 

TIMEFRAME 

OUTCOME No 4: 

Children, families, the 

broader community 

and the FRC will have 

access to more 

affordable supports 

and facilities, leading 

to greater economic 

security for all. 
 

OBJECTIVE 1: 

To ensure families and the 

community are aware of and 

have access to information 

and supports around 

finances and budgeting 

 

Action 1 

Meet with MABS to discuss possibility of running 

programmes in the FRC 

Action 2 

Run 2 budgeting and finance workshops in 

conjunction with MABS 

Action 3 

Build budgeting workshops into programmes running 

in FRC, i.e. Women’s Development programme 

 

 

Coordinator 

 

 

Dev. Worker & MABS 

 

 

Dev. Worker & FWW 

 

 

Quarter 1 

 

 

Quarter 2 & 4 

 

 

Ongoing 

 

 

OBJECTIVE 2: 

To establish an initiative that 

will provide parents with 

affordable school uniforms 

 

Action 1 

Consult with schools and parents regarding needs and 

issues around school uniforms 

Action 2 

Consult with parents & schools regarding the viability 

of a n affordable recycling scheme 

Action 3 

Collaborate with relevant people & organisations to 

establish a scheme 

Action 4 

Promote the scheme to parents in the community 

 

 

Dev. Worker & 

Schools 

 

Dev. Worker & 

Schools 

 

Coordinator & Dev. 

Worker 

 

Administrator 

 

 

Quarter 2 

 

 

Quarter 2 

 

 

Quarter 3 & 4 

 

 

Quarter 3 & 4 

 

OBJECTIVE  3: 

To ensure families and 

young people have access to 

affordable homework 

Action 1 

Identify relevant providers of afterschool’s and 

homework clubs in the area 

Action 2 

Meet with them to discuss more low cost options 

 

Coordinator & Dev. 

Worker 

Coordinator & Dev. 

Worker 

 

Quarter 2 

 

 

Quarter 2 & 3 
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supports and family learning 

projects 

 

Action 3 

Collaborate with LMETB to provide a Family Learning 

& Parents Homework Support Programme 

 

 

As Above 

 

Quarter 3 & 4 

 OBJECTIVE 4: 

To continue to provide CV 

and employment supports to 

people in the community 

Action 1: 

Provide CV and employment information support on a 

drop in/referral basis 

Action 2 

Support participants on Failte Isteach with same 

support 

Action 3 

Build in employment preparation and support in to 

relevant development programmes; i.e. women’s 

development programme 

Action 4 

Continue to provide signposting and referral support 

to relevant organisations 

Action 5 

Meet with Meath Jobs Club to bring the club to the 

FRC 

 

 

Staff 

 

 

FI Coordinator  

 

 

Dev. Worker & Tutors 

 

 

 

Staff 

 

 

Coordinator 

 

Ongoing 

 

 

Ongoing 

 

 

Quarter 3 & 4 

 

 

 

Ongoing 

 

 

Quarter 4 

 OBJECTIVE 5: 

To ensure the FRC has a long 

term important presence 

and premises in the heart of 

the community 

 

Action 1 

Build relationships with local organisations to explore 

the viability of a one stop central community premises 

Action 2 

Submit application to Leader programme for same 

Action 3 

Collaborate with LEADER and local organisations to 

put in place a process during this work plan to build a 

partnership that will push for premises 

Action 4 

Support groups to begin the process with LEADER 

 

Coordinator & VBOM 

 

 

Coordinator 

 

 

Coordinator, Groups & 

LEADER 

 

As above 

 

Quarter 1 

 

 

Quarter 1 

 

 

Quarter 2, 3 & 4 

 

 

Quarter 2, 3 & 4 
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Action 5 

Explore medium term affordable space s for the FRC 

beyond the Mornington Estate 

Action 6 

Collaborate with relevant organisation/agency to 

develop the medium term option 

 

 

Coordinator & VBOM 

 

 

Coordinator 

 

Quarter 2 & 3 

 

 

Quarter 4 

 OBJECTIVE 6: 

To ensure the financial 

sustainability of the FRC and 

build the skills of staff and 

volunteers in this area 

 

 

Action 1 

Re-establish the fundraising sub-group 

Action 2 

Develop a plan to run a Golf Classic or 1 large fund 

raising event  

Action 3 

Hold 2 street and 1 Church gate collection in Trim 

Action 4 

Explore training options for staff to upskill in 

corporate funding or social enterprise 

Action 5 

Seek funding / training for this 

Action 6 

Map key stakeholder in community who would 

support FRC to secure funding for community building 

Action 7 

Begin approach stakeholders to support this 

 

Coordinator 

 

Coordinator & 

Fundraising group 

 

All staff 

 

Coordinator 

 

 

Coordinator 

 

Coordinator 

 

 

Coordinator 

 

Quarter 2 

 

Quarter 2 

 

 

Ongoing 

 

Quarter 3 

 

 

Quarter 3 & 4 

 

Quarter 2 & 3 

 

 

Quarter 3 & 4 
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OUTCOME 5 

Part of positive networks of family, friends, neighbors and the community; Included and participating in society. 
 

PROJECT 

OUTCOMES 

OBJECTIVES ACTIONS WHO IS 

RESPONSIBLE 

TIMEFRAME 

OUTCOME No 5: 

There will be strong 

relationships, trust 

and confidence in the 

community, including 

individuals and groups 

supported by the FRC; 

and cohesive 

community / 

interagency responses 

will have been 

developed as 

appropriate  

OBJECTIVE 1:  

To continue to  support the 

development and 

sustainability of the Trim 

Men’s Shed  

Action 1 

Meet with the Men’s Shed committee on a monthly 

basis 

Action 2 

Support the shed identify their training  needs and 

develop an annual work plan 

Action 3 

Support the committee to apply for funding where 

appropriate 

Action 4 

Support the committee to liaise with relevant 

organisation to expand the premises 

Action 5 

Support the group to participate in relevant training 

programmes 

Action 6 

Support the continued relationship and projects with 

local community organisations, i.e. Tidy Towns & Trim 

Heritage 
 

 

Dev. Worker 

 

 

Dev. Worker & 

Committee 

 

Dev. Worker & 

Committee 

 

Dev. Worker & Shed 

 

 

Dev. Worker & Shed 

 

 

Dev. Worker & Shed 

 

 

 

Ongoing 

 

 

Ongoing 

 

 

Ongoing 

 

 

Quarter 1 & 2 

 

 

Ongoing 

 

 

On-going 

 

 

OBJECTIVE 2: 

To continue to support the 

development of Trim 

Women’s Network and work 

with them to develop a  

Women’s Network for Meath 

Action 1 

Support the committee to participate in LMETB 

funded intensive team building and group work skills 

training 

Action 2 

Support the committee to develop a work plan for 

the year following the training 

 

Dev. Worker & FWW 

 

 

Dev. Worker & FWW 

 

 

 

Quarter 1 

 

 

Quarter 2 
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Action 3 

Continue to support the women to participate in  FRC 

activities, events and training 

Action 4 

Support the committee to explore the possibility of 

building a women’s network in Meath and help them 

to link with other groups in the area to develop this 

further 

Action 5 

Support the group to participate in relevant 

national/international events, i.e. International 

Women’s Day & 16 Days of Action Campaign 

Action 6 

Continue to facilitate a space for the network to 

continue their drop in coffee support morning 

Action 7 

Work with the network to plan and develop the 

Women’s Development programme 
 

 

Dev. Worker   

 

 

Dev. Worker & 

Coordinator 

 

 

 

Dev. Worker & FWW 

 

 

 

Administrator & FWW 

 

 

Dev. Worker & FWW 

 

On-going 

 

 

Quarter 2 & 3 

 

 

 

 

Quarter 1 & 4 

Ongoing 

 

 

Ongoing 

 

 

Quarter 2, 3 & 4 

OBJECTIVE  3: 

To build relationships with 

families in the community 

through targeted outreach 

and to increase the capacity 

of user groups to reach out 

to their own peers in the 

community 

 

Action 1 

Map and identify relevant and most needed areas in 

South Meath  

Action 2 

Host 3 open days and promote the supports of the 

FRC available to families in these areas 

Action 3 

Consult with the families in these areas through the 

open days 

Action 4 

Develop a plan for appropriate responses in 2017 

Action 5 

Deliver a training/induction programme for user 

groups on the work of the FRC 

 

Dev. Worker & 

Coordinator 

 

Dev. Worker & staff 

 

 

All staff 

 

 

Dev. Worker 

 

Coordinator 

 

 

Quarter 3 

 

 

Quarter 3 

 

 

Quarter 3 

 

 

Quarter 4 

 

Quarter 3 
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Action 6 

Ongoing going support to groups re: the work of the 

FRC 

 

 

All staff 

 

Ongoing 

OBJECTIVE 4: 

To build the profile of the 

FRC within families in the 

community  

Action 1 

Expand the dissemination of the quarterly newsletter 

beyond the Mornington & Manorlands estate to 

cover the town and the rural areas 

Action 2 

Identify and reach out to a local business who will 

promote the work of the FRC 

Action 3 

Build relationships with local agencies, i.e. Public 

Health Nurse, local GPs etc. to promote the work of 

the FRC 

Action 4 

Update Facebook, website, local newsletter and 

newspaper regularly 

Action 5 

Promote the work of the FRC through discussions on 

local radio 

Action 6 

Promote the activities and work of the FRC through 

links with local and county based organisations 

 

 

Coordinator & staff 

 

 

 

Coordinator 

 

 

Dev. Worker & 

Coordinator 

 

 

Coordinator & Dev. 

Worker 

 

Coordinator 

 

 

Coordinator & Dev. 

Worker 

 

Ongoing 

 

 

 

Quarter 2 

 

 

Quarter 3 

 

 

 

Ongoing 

 

 

Ongoing 

 

 

Ongoing 

 OBJECTIVE 5: 

To build relationships with 

and engage families and 

minority groups living in the 

community  

 

Action 1 

Host 2 family community events, i.e. Summer family 

day out, Community Christmas Party 

Action 2 

Hold a street party in the Mornington estate 

Action 3 

Host a Festival of Food in conjunction with Cultur, 

local groups and migrant families living in the area 

 

Staff 

 

 

Staff and local 

residents group 

Dev. Worker and FI 

Coordinator 

 

Quarter 3 & 4 

 

 

Quarter 2 

 

Quarter 4 
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 OBJECTIVE 6:  

To continue to support the 

development of youth clubs 

and youth activities in the 

town 

 

Action 1 

Support the volunteers of CULA BULA youth group on 

a quarterly basis to plan their activities for the group 

Action 2 

Support collaboration between INVOLVE and CULA 

BULA to run joint activities 

Action 3 

Run a series of summer activities for young people 

Action 4 

Run a couch to 5 k for young people over the summer 

in conjunction with Meath Sports Partnership (See 

Outcome 1) 

Action 7 

Support the transition of the young Youth Leaders to 

Trim Youth Club 

Action 8 

Build relationships with Meath Youth Fed and Jigsaw 

to develop initiatives for young people in Trim (See 

Outcome 1) 

 

  

 OBJECTIVE 7: 

To continue to engage the 

Traveller community through 

the Trim Traveller Working 

group 

 

Action 1 

Continue to participate on the Trim Traveller Working 

Group 

Action 2 

Build the membership of the group to include more 

local Travellers 

Action 3 

Explore opportunities to engage Traveller women in a 

Development Programme 

Action 4 

Support the work of INVOLVE Traveller Youth project 

in Trim 

 

Coordinator & Dev. 

Worker 

 

Dev. Worker & 

Coordinator 

 

TTWG 

 

 

Dev. Worker 

 

 

On-going 

 

 

Quarter 2 

 

 

Quarter 3 

 

 

Ongoing 
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Action 5 

Continue to support the Traveller Employment 

Initiative through the provision of a meeting space 

 

FRC staff 

 

Ongoing 

 

  OBJECTIVE 9: 

To ensure Trim FRC is 

represented on the relevant 

local/county fora, and 

implement joint initiatives, 

i.e. MERAN, TTWG, CYPSC, 

PPN, LCDC and Socail 

Inclusion College.  

 

Action 1 

Contact relevant fora FRC is not currently 

represented on and seek membership, i.e. CYPSC 

Action 2 

Continue to ensure FRC representation on relevant 

fora through on-going attendance and active 

participation 

Action 3 

Feed back relevant information to staff and VBOM 

Action 4 

Support the development of joint initiatives such as 

Stg. Families, Trim CE Scheme, etc…. through these 

fora 

 

 

Coordinator  

 

 

Coordinator  

 

 

 

Coordinator 

 

Coordinator & VBOM 

 

 

 

 

Quarter 1 

 

 

Quarter 2 

 

 

 

On-going 

 

On-going 

 

 

OBJECTIVE  10: 

Management and staff to 

actively participate on FRC 

regional and national fora 

and actively engage in 

developing a more effective 

regional forum 

 

Action 1 

Continue to participate in the NE FRC forum and 

ensure VBOM are prepared for each meeting 

Action 2 

Attend National FRC Forum events 

Action 3 

Promote the findings from the SPEAK reports, county 

based & nationally 

Action 4 

Support National FRC Forum on national campaigns 

both nationally and locally 

Action 5 

Feedback relevant information in a representative 

capacity 

 

 

Coordinator & VBOM 

 

 

Coordinator & VBOM 

 

Coordinator & VBOM 

FRC Coordinators 

 

Coordinator, VBOM & 

Staff 

 

Coordinator 

 

Ongoing 

 

 

Ongoing 

 

On-going 

 

 

On-going 

 

 

Ongoing 
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 OBJECTIVE 11: 

To continue to support local 

groups through the provision 

of meeting and training 

space, administration and 

facilitation supports; i.e. 

ALPs, Art groups, SMART 

project, MCDAR, Trim 

Women’s Network, Residents 

Associations & Public 

meetings 

 

 

 

Action 1: 

Promote the FRC space locally amongst local groups 

Action 2 

Develop a system and review policies on the booking 

of rooms for use by local groups 

Action 3 

Offer out administration supports/facilities if required 

Action 4 

Promote group or events through FRC Facebook, 

Website etc. 

Action 5 

Regularly meet with the group regarding 

development support or training needs if required 

 

Administrator 

 

Coordinator & 

Administrator 

 

Dev. Worker & 

Administrator 

 

Administrator 

 

Dev. Worker 

 

Ongoing 

 

Quarter 3 

 

 

Ongoing 

 

 

Ongoing 

 

Ongoing 

 OBJECTIVE 12: 

To increase, support and 

strengthen the volunteer 

base, so that they are valued 

and make a positive 

contribution to the work of 

the FRC & to the community 

Action 1: 

Carry out on-going media requests for volunteers 

Action 2: 

Carry out inductions process with each volunteer; i.e. 

work for FC & Volunteer policy 

Action 4 

Hold regular meetings with volunteers to touch base 

with their work, training & support needs 

Action 5  

Hold a celebration& thank you  event for volunteers 

 

 

All staff 

 

Coordinator & Dev. 

Worker 

 

Coordinator & staff 

(depending on their 

role) 

All staff 

 

On-going 

 

 

On-going 

 

 

On-going 

 

Quarter 4 

 OBJECTIVE 13: 

To continue to participate on 

the Local Area Pathways in 

conjunction with local and 

county based community and 

statutory agencies and 

ensure proper referral and 

Action 1 

Ongoing representation on the Meath CYPSC for 

FRCs 

Action 2 

Project to participate in LAP / Meithael process 

where required 

 

 

Coordinator 

 

 

Core Staff 

 

 

 

Ongoing 

 

 

Ongoing 

 

 



 

112 | P a g e  

 

recording systems are in 

place 

 

Action 3 

Ensure proper recording and admin. Procedures for 

Meithael are adhered to 

Action 4 

Implement Meithael process where necessary 

Action 5 

Continue to build relationship with the relevant CFSA 

agencies and organisations and maintain open 

communication 

 

Coordinator, & Admin 

 

 

Coordinator & CFSA 

Core staff 

 

 

Coordinator 

 

Ongoing 

 

 

On-going 

 

 

 

Ongoing 
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OUTCOME 6 

Organisational Development 
 

PROJECT 

OUTCOMES 

OBJECTIVES ACTIONS WHO IS 

RESPONSIBLE 

TIMEFRAME 

OUTCOME No 6: 

There will be a strong 

organisational 

structure of 

management, staff 

and volunteers 

working as a team in 

the heart of the 

community 
 

OBJECTIVE 1:  

To develop the Board as a 

strong, confident team that 

can best achieve the FRC 

goals locally, within a 

changing national 

environment 

 

 

 

 

 

Action 1 

Keep up to date with national and funding 

changes through various networking, 

training and communication avenues 

Action 2 

Increase membership by 1-2 people 

Action 3 

Ensure time and space allowed to properly 

induct new members, reduce terminology 

Action 4 

Support to VBOM to maintain attendance 

meetings.  Text message reminders, 

change of meeting time etc. 

Action 5 

Hold a social event for the VBOM after the 

AGM 

Action 6 

Participate in team building, sub-group 

training session with Framework 

 

 

VBOM & Coordinator 

 

 

 

As Above 

 

Coordinator 

 

 

Coordinator & Admin 

 

 

 

VBOM  

 

 

VBOM & relevant staff 

 

Ongoing 

 

 

 

Quarter 2 & 3 

 

Ongoing 

 

 

Ongoing  

 

 

 

Quarter 4 

 

 

Quarter 2 & 3 

OBEJCTIVE 2: 

To ensure the organization 

follows a high standard of 

governance practice 

Action 1 

Hold AGM 

Action 2 

Participate in 10 VBOM meetings per year, 

and review and training sessions 

Action 3 

 

VBOM & Staff 

 

 

VBOM & Coordinator 

 

 

 

Quarter 3 

 

 

On-going 
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Rotate the directors as per Memorandum 

& A of A; see 5.3 

Action 4 

Discuss and sign up to Governance Code 

 

VBOM 

 

 

Coordinator & VBOM & 

Framework 

 

Quarter 3 

 

 

Quarter 2, 3 & 4 

OBJECTIVE 3:  

To expand and strengthen 

the sub-groups 

 

 

Action 1 

Discuss membership of sub-groups.   

Action 2  

Groups to engage in support with SA over 

the year 

Action 3  

Engage with SA to at VBOM session in 

Quarter 3 

 

 

Sub-groups & Coordinator 

 

Sub-groups & Framework 

 

 

Sub-groups & Framework 

 

Quarter 2 

 

Ongoing 

 

 

Quarter 2 & 3 

 

OBJECTIVE 4:  

Build and support a strong 

staff team and a positive 

working environment 

Action 1 

Advocate to maintain the CE Family Health 

& Wellbeing Worker in the FRC 

Action 2 

Continue to support the Caretaker and 

Failite Isteach Coordinator (TUS Workers) 

in the roles 

Action 3 

Continue to carry out weekly staff team 

meetings 

Action 4 

Carry out monthly Support & Supervision 

with Staff, and annual appraisals 

Action 5 

Support all staff to participate staff team, 

organisational  and fundraising activities 

Action 4 

 

Coordinator  

 

 

 

Coordinator 

 

 

Coordinator/ Staff 

 

 

Coordinator/Staff 

 

 

Coordinator, staff and 

VBOM 

 

 

Quarter 1 & 2 

 

 

 

Ongoing 

 

 

On-going 

 

 

On-going 

 

 

On-going 
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Staff to participate in appropriate training 

to support users to the centre 

Action 5 

Ensure all staff are updated on the 

activities & training in the centre i.e. 

through Team meetings 

 

Staff & Coordinator 

 

 

Staff & Coordinator 

Quarter 3 

 

 

Ongoing 

 OBJETCIVE 5: 

To ensure an ongoing 

monitoring and evaluation 

processes is  in place  

within the FRC, which 

supports the direction of 

the work 

 

Action 1 

Hold quarterly work plan review sessions 

as part of the VBOM meetings 

Action 2 

Support staff to completer SPEAK 

recording forms and continue to input into 

SPEAK programme 

Action 3 

Present SPEAK reports at quarterly 

meetings 

Action 4 

Provide evaluation forms for after every 

training / development programme 

Action 5 

Review programmes/courses with staff at 

team meeting 

Action 6 

Review the work plan annually with the 

support of the SA 

 

 

Coordinator & VBOM 

 

 

Coordinator, VBOM & 

staff 

 

 

Coordinator 

 

 

All staff 

 

 

Coordinator & Staff 

 

 

Staff & VBOM, Framework 

 

 

Quarter 1, 2, 3, & 4 

 

 

Ongoing 

 

 

 

Quarter 1, 2, 3, & 4 

 

 

On-going 

 

 

Ongoing 

 

 

Quarter 2 & 4 



 

 

8.3 Evaluation of Action Plan 

 
• A one day meeting will be held in February to prioritise work for the coming year 

2013.  All staff and board of directors will attend. 

 

• The coordinator will update the management committee with monthly progress 

reports at their monthly meetings. Time will be set aside on a quarterly basis to 

focus on and review the work plan 

 

• An annual progress report will be submitted to the Family Support Agency 

 

• A review day will be held with the Support Agency in October. 

 

• SPEAK returns will be submitted to the Family Support Agency annually 

 

•  The staff will  carry out regular evaluations and reviews after each training and/or 

programme 

 

• The staff will carry out progress reviews at regular team meetings 

 

 

 
 
 


